
CONSTITUTION OF THE COLLEGE OF ENGINEERING
STAFF ORGANIZATION (CESO)

THE WILLIAM STATES LEE COLLEGE OF ENGINEERING

THE UNIVERSITY OF NORTH CAROLINA AT CHARLOTTE

PREAMBLE

WH, WKH VWaII RI TKH WLOOLaP SWaWHV LHH CROOHJH RI EQJLQHHULQJ (³COEN´) aW WKH UQLYHUVLW\ RI
NRUWK CaUROLQa aW CKaUORWWH (³UNC CKaUORWWH´), LQ RUGHU WR FUHaWH a V\VWHP RI JRYHUQaQFH ZKLFK
ZLOO SHUPLW WKH H[HUFLVH RI VXFK aXWKRULW\ aV Pa\ EH JUaQWHG WR XV aQG WKH VKaULQJ WKHUHRI ZLWK
RWKHU HOHPHQWV RI WKH UQLYHUVLW\ FRPPXQLW\, GR HVWaEOLVK WKLV CRQVWLWXWLRQ IRU WKH CROOHJH RI
EQJLQHHULQJ SWaII OUJaQL]aWLRQ (³CESO´).

TKH WHUP ³VWaII´ aV XVHG LQ WKLV GRFXPHQW UHIHUV H[FOXVLYHO\ WR WKRVH SHUVRQV GHILQHG LQ AUWLFOH I.

ARTICLE I: MEMBERSHIP

TKH VWaII RI CESO VKaOO FRQVLVW RI aQ\ IXOO-WLPH RU SaUW-WLPH HPSOR\HH RI WKH COEN VXEMHFW WR
WKH SWaWH HXPaQ RHVRXUFHV AFW (SHRA), aQ\ IXOO-WLPH RU SaUW-WLPH HPSOR\HH RI WKH COEN
H[HPSW IURP WKH SWaWH HXPaQ RHVRXUFHV AFW (EHRA) ZKR LV QRW a IaFXOW\ PHPEHU aV GHILQHG
E\ UQLYHUVLW\ PROLF\ 102.13, WHQXUH PROLFLHV, RHJXOaWLRQV aQG PURFHGXUHV RI WKH UQLYHUVLW\ RI
NRUWK CaUROLQa aW CKaUORWWH. AQ\ PHPEHU RI WKH VWaII Pa\ YRWH aQG KROG RIILFH LQ CESO
SXUVXaQW WR AUWLFOH II, SHFWLRQ I RI WKH B\OaZV RI WKH CESO.

ARTICLE II: PURPOSE AND RESPONSIBILITY OF COUNCIL

TKH CESO ZaV HVWaEOLVKHG WR VXSSRUW VWaII HQJaJHPHQW aQG FROOaERUaWLRQ LQ WKH COEN. TKH
CESO VKaOO KaYH WKH UHVSRQVLELOLW\ WR HQaFW VXFK E\OaZV FRQVLVWHQW ZLWK WKLV CRQVWLWXWLRQ aV LW
GHHPV QHFHVVaU\ WR FRQGXFW LWV aIIaLUV.

ARTICLE III: OFFICERS, DUTIES AND POWERS

ChaLU: TKH LQLWLaO CKaLU RI WKH CESO VKaOO EH HOHFWHG aW-OaUJH, VKaOO SUHVLGH RYHU aOO PHHWLQJV RI



WKH CESO aQG VKaOO VHUYH aV CKaLU RI WKH E[HFXWLYH CRPPLWWHH. TKH VLFH CKaLU VKaOO aVVXPH WKH
SRVLWLRQ RI WKH CKaLU aW WKH FRQFOXVLRQ RI WKHLU WHUP.

VLce ChaLU: TKH VLFH CKaLU RI WKH CESO VKaOO EH HOHFWHG aW-OaUJH aQG ZLOO aVVXPH WKH GXWLHV RI
CKaLU RI CESO LQ WKH aEVHQFH RI WKH CKaLU aQG aW WKH FRQFOXVLRQ RI WKH CKaLU¶V WHUP.

SecUeWaU\: TKH SHFUHWaU\ RI WKH CESO VKaOO EH HOHFWHG aW-OaUJH aQG VKaOO NHHS PLQXWHV aQG aOO
RWKHU UHFRUGV RI WKH PHHWLQJV RI WKH VWaII aQG RI WKH E[HFXWLYH CRPPLWWHH.

ARTICLE IV: RESPONSIBILITY OF THE EXECUTIVE COMMITTEE

TKH E[HFXWLYH CRPPLWWHH RI WKH CESO VKaOO KaYH WKH UHVSRQVLELOLW\ WR FRQGXFW WKH aIIaLUV RI WKH
VWaII RUJaQL]aWLRQ aV SURYLGHG LQ AUWLFOH II RI WKH CRQVWLWXWLRQ. TKH FRPSRVLWLRQ RI WKH E[HFXWLYH
CRPPLWWHH VKaOO EH SURYLGHG LQ WKH B\OaZV RI WKH CESO.

ARTICLE V: MEETINGS OF THE COLLEGE OF ENGINEERING STAFF
ORGANIZATION

MHHWLQJV RI WKH CESO VKaOO EH KHOG aFFRUGLQJ WR JXLGHOLQHV LQ WKH B\OaZV RI WKH CESO.

ARTICLE VI: CONSTITUTIONAL AMENDMENTS

APHQGPHQWV RI WKLV CRQVWLWXWLRQ VKaOO EH LQ aFFRUG ZLWK SURFHGXUHV SUHVFULEHG LQ WKH B\OaZV RI
WKH CESO.
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B<LAWS OF THE COLLEGE OF ENGINEERING STAFF ORGANI=ATION (CESO)

ARTICLE I: PURPOSE AND RESPONSIBILIT< OF THE CESO

The CESO shall have the purpose and responsibility defined in the Constitution of the College of Engineering Staff
Organization of The William States Lee College of Engineering at the University of North Carolina at Charlotte
(hereinafter the ³Constitution´).

ARTICLE II: CESO MEMBERSHIP

SHFWLRQ I. RLJKW WR VRWH DQG HROG OIILFH

Any member of the staff of The William States Lee College of Engineering, as defined in Article I of the
Constitution, shall have the right to attend all regular and special business meetings of the CESO to make
nominations and vote in CESO elections, and shall have the right to hold office and be an officer on the Executive
Committee upon election according to procedures described in these Bylaws.

ARTICLE III: THE COLLEGE OF ENGINEERING STAFF ORGANI=ATION

SHFWLRQ I. CRPSRVLWLRQ

1. The CESO shall consist of the Executive Committee (Chair, Vice Chair, Secretary) and all staff of the
William States Lee College of Engineering, as defined in Article I of the Constitution.

2. The composition of constituency representation shall be revised as deemed necessary upon approval by the
majority of the CESO at any regular or special meeting held in accordance with these Bylaws.

SHFWLRQ II. SWDQGLQJ DQG SSHFLDO CRPPLWWHHV

1. The Chair shall have the authority to establish such special or standing committees as deemed appropriate
and shall appoint the membership thereof.

2. Chairs of standing or special committees shall be elected by the members of the standing or special
committee.

3. The standing committees consist of the following:

Ɣ SWDII SRFLDO DQG WHOFRPH CRPPLWWHH - This committee organizes the annual luncheon and other
college events, as well as coordinates a welcome and serves as an initial contact point for
on-boarding. This committee also plans and/or coordinates special events incorporating business
and/or social activities relevant to the COEN staff and the mission of the CESO.

Ɣ SWDII EGXFDWLRQ DQG DHYHORSPHQW ± This committee promotes professional development
opportunities and assistance, recommends educational development opportunities for staff, and
develops and coordinates service projects for the CESO.

Ɣ SWDII RHODWLRQV DQG RHFRJQLWLRQ ± This committee organizes efforts to recognize outstanding
effort and performance among staff in the COEN, including length of service and other
milestones or achievement. This committee also reviews issues and concerns regarding University
and departmental procedures and practices that affect the work environment, productivity and
efficiency of COEN staff members. After review and consideration, the committee may
recommend method(s) of addressing such issues and concerns to the CESO Executive
Committee. The CESO Executive Committee will submit to appropriate administrators when
deemed necessary.

SHFWLRQ III. EOHFWLRQ PURFHVV



1. Elections will be conducted annually as outlined in Article III, Section IV. Secretary solicits nominations
of candidates beginning no later than June 1st.

2. Each staff member will receive information for upcoming elections of open positions and/or for the
position(s) on the Executive Committee that need to be filled each year.

3. The Secretary will solicit a list of nominees. After confirmation of eligibility, the list is set up to initiate
electronic voting. The staff is notified of the nominations and provided voting instructions.

4. Each ballot will list all candidates for Vice Chair, and Secretary, as outlined Article III, Section IV.
5. Each staff member shall be entitled to one (1) vote thereon as follows:

Ɣ one (1) candidate for Vice Chair
Ɣ one (1) candidate for Secretary

6. The ballots will be submitted electronically. The candidate receiving the most votes in their
respective category shall be declared elected.

7. The runner-up in each respective area shall be declared Alternate.
8. Elected candidates will be notified by a member of the Executive Committee.
9. In case of a tie vote, a run-off vote will be held, following the guidelines outlined above.

SHFWLRQ IV. QXDOLILFDWLRQV, RHPRYDO, THUPV RI OIILFH, THUP LLPLWV, DQG EOHFWLRQV SFKHGXOH

1. Executive Committee:

Qualifications required for service on the Executive Committee and protocols for removal from
office:

PRVLWLRQ QXDOLILFDWLRQV IRU OIILFH RHPRYDO IURP OIILFH
Chair Must have at least one (1) year of

employment in the COEN.
The Chair shall be removed
from office upon a simple
majority vote of the CESO.

Vice Chair Must have at least one (1) year of
employment in the COEN.

The Vice Chair shall be
removed from office upon a
simple majority vote of the
CESO.

Secretary Must have at least one (1) year of
employment in the COEN.

The Secretary shall be
removed from office upon a
simple majority vote of the
CESO.

Length of Term, Term Limits and Election Cycles for Executive Committee

PRVLWLRQ LHQJWK RI THUP THUP LLPLWV EOHFWLRQ SFKHGXOH
Chair 1 year None; Vice Chair assumes

Chair position.
Initial Chair elected
at-large; Vice Chair is
Chair Elect.

Vice Chair 1 year None Yearly
Secretary 1 year None Yearly

SHFWLRQ V. UQH[SHFWHG VDFDQF\ RI OIILFHUV

1. Chair - A vacancy in the office of the Chair shall be filled by the Vice Chair for the unexpired term.
2. Vice Chair - A vacancy in the office of Vice Chair shall be filled by election by majority vote of the

CESO.
3. Secretary - A vacancy in the office of Secretary shall be filled by appointment of the Chair upon

approval by a majority vote of the CESO.




