MINUTES
COLLEGE OF ENGINEERING FACULTY ORGANIZATION (CEFO)
Thursday, September 18, 2014, 12:30 PM
Lunch started at 12:00.
EPIC Building, Room G256
The following individuals signed the attendance sheet:

· COLLEGE OF ENGINEERING: R. Johnson, R. Smelser, M. Hermann, S. Despo, R. Salyer.
· CIVIL ENGINEERING: J. Amburgey, J. Bowen, J.D. Daniels, W. Fan, J. Gergely, M. Kane, O. Keen, D. Naylor, S. Pulugurtha, W. Saunders, M. Whelan, J. Wu, E. Weber. 
· ELECTRICAL AND COMPUTER ENGINEERING: R. Adams, N. Bousaba, V. Cecchi, B. Chowdhury, J. Conrad, M. Hasan, Y. Kakad, M. Manjrekar, A. Nasipuri, Y. Rajasekhar, Z. Salami, F. Tranjan, T. Weldon, Y. Zhang
· ENGINEERING MANAGEMENT: A. Galamkosin Ozelkan, M. Ogle, E. Ozelkan, S. G. Teng, 
· ENGINEERING TECHNOLOGY: A. Brizendine, A. Browne, N. Byars, T.Cavalline, B. Gehrig, J. Hildreth, J. Kimble, D, Sharer, P. Tolley, N. Tymvios, S. Wang, A. Zhou, D. Yavbrour, D. Ndiaye
· MECHANICAL ENGINEERING AND ENGINEERING SCIENCE: H. Cho, A. El-Ghannam, G. Elliott, H. Estrada, H. Fang, J. Hill, T. Koch, C. Y. Lee, E. Morse, K. Thorsett-Hill, Q. Wei, T. Xu, H. Zhang
· OSDS: T. Jordan, G. Robinson. 
· GUESTS: Jeff McAdams (Library), Jim Miller, Katherine Weaver (MEES), Dr. Malin Pereira and Karen James from Honor’s College, Officer Jerry Lacomte.
Documented attendance: 67 total.
1. Welcome

CEFO president Madhav Manjreka called the meeting to order at 12:30 p.m.  

2. Approval of Past Minutes (Qiuming Wei)
A motion to approve the minutes of April 17, 2014 CEFO meeting was seconded and passed. Past minutes are kept on the CEFO website at http://www.coe.uncc.edu/faculty-and-staff/coe-faculty-organization.html
3. Introduction of New Faculty & Staff
Dean Johnson introduced Ronald Salyers, Assistant Dean for Computing Service of Lee College of Engineering, and a few other new members to the College. 

John Daniels introduced new members of Civil and Environmental Department.

A. Nasipuri introduced new members of Electrical Engineering.

Gloria Elliott introduced new members of MEES on behalf of Scott Smith.

E. Ozelkan introduced new members of System Engineering.

A. Brizendine introduced new members of Engineering Technology.

J. Enslin introduced new members of EPIC.
4. Honor’s College Presentation by Dr. Malin Pereira and Karen James
The goal of Honor’s College is to identify and recruit exceptional students. 

Dr. Pereira listed a few examples of success, including two Fulbright Scholarship winners, NSF SREU program supports, and more in other categories. The students have an accumulative GPA of better than 3.8.

The speakers introduced the functions and responsibilities of the people in Honor’s College, and the resources they have. They encourage faculty to refer students as early as possible, and to get involved in mentoring students.

The presentation was followed by a brief Q&A session.

Jennifer Eklund has the power point presentation.

5. New Engineering Librarian Introduction—Jeff McAdams

Jeff McAdams is  the new Engineering Librarian replacing Alison Bradley who was promoted in Atkins Library. 

Jeff gave a brief presentation about his duties, resources and so on. He provides services in research consultation, bibliographical management, digital scholarship laboratory, data management, etc. For reservation collections, he provides services for class reservations. Departmental library reps can send book orders to him, including hard-copies and E-texts/books. His email address is jmmcadams@uncc.edu. Campus ext: 76163.
6. Evacuation Plan Presentation by Officer Jerry Lecomte

Officer Jerry Lecomte gave a presentation on campus evacuation plan for safety. 
No power point presentation was delivered. 
He discussed the first five causes for campus evacuation, including bomb threat, fire, hazmaz, storm, shooter. 
The campus has ~900 acres. Then how to let people know of the emergency for evacuation? Email, texting, warning sirens. The key thing is to stay alert. 
On this side (Duke, Griggs, EPIC, etc.) of the campus, the easiest way is NC 29.

Check emergency.uncc.edu.

The power point presentation is with the CEFO Chair.

7. College report (Dean Robert Johnson)
· Dean Johnson started with a joke.

· Dean gave a brief presentation. But there is no concrete state budget yet.   
· There is a $1000 raise across the board of UNCC.

· An increase of $100/semester in fee is in place now.

· The Lee College Strategic Plan is due June 2015.

· Graduate tuition increment.
· Dash board: Freshmen enrollment showed slight drop.

· University Budget Overview: Five sources—i) Continued Budget; ii) New Enrollment; iii) Capital Budget; iv) Tuition; v) Gift. In recent years, new enrollment has increased our funds but the continued budget cut has washed some of them. Yet our campus enrollment is still increasing. 

· Dean mentioned the course-work-only MS options. 

· Increment of 90.17 student credit hour generates a faculty position.

· Within the UNC system: UNC/NCSU(first tier; UNCC/UNCG/UEC(second tier….

· Dean explained how money is given to the university.

· Dean’s presentation was followed by a short Q&A session.

6.  Adjournment (Madhav Manjrekar)
The meeting was adjourned at 1:30 p.m.  

